


THEME COUNTS FROM

MEMBER RESPONSES

(APPROX. 230 MENTIONS)

Number of Mentions

35
30
25
20
15
10
Q S o o 2 N S & & N S & K & - 4 O 2 & Q & 4
O (&gﬁ‘ & <2 & & & & @‘3\ &F &F N RS &0 &> I 0@% o & & 0
2 R & S @ {J @ N Q RS & & A BN & & N N <N Q c®
\0' @ %Qégo %{{b 'b(\(b GQ'\ OQQJ ${b 006\ Qf( (-0\5%% (9\) © ‘2‘0 ‘b'% N <] S < Q,Q{b\ <</°\} Q;(,\\
@ W N © o Y & & N & @ &
& & i & 3% o & & @ o & & & 03\\ & K&
<S & «§ < \ ] © < » & S $o $ &
Q & ¥ o\ S Q o ¢ S ™ N &
S & @ & & < S
& K <& .9\« S S %
8 N & © ©
& ¢ S
000@



TOP 10 MEMBER CONCERNS

1 Course presentation/ rough 32
2 Bunkers 21
3 Play improvement ideas 21
4 Tee quality 17
5 Clubhouse facilities 16
6 Tree management 15
7 Pigface / weeds 12
8 Administration / operations 11
9 Paths / walkways 9
10 Completing projects 9




INFRASTRUCTURE
\'
COURSE ISSUES

Category

Number of Mentions

Percentage

Course Issues

160

69.6%

Infrastructure

70

30.4%




FACILITY IMPROVEMENTS

Clubhouse & Facilities 16 39.00%
Practice Facilities 8 19.50%
Car Park 6 14.60%

Buggy / Cart Storage 5 12.20%




Based on 150+ written member responses

* Members are generally very supportive of the
course, board and staff, with many comments

acknowledging that:
* Greens and fairways are in good condition

* The course has excellent potential

OVERALL SENTIMENT

* Members support long-term improvements and the

master plan

* However, the survey clearly highlights several
priority areas where members believe
improvements should be focused before new

projects begin.




KEY MEMBER
PRIORITIES

1. Course Presentation & Clean-Up

The most common feedback relates to general

course tidiness.

Members frequently mentioned:

Debris left from tree removal

Untidy rough and cleared areas

Sticks, branches and mulch piles between holes
Areas where work has started but not fully finished
Member message:

Finish existing work and clean up the course before

starting new projects.



KEY MEMBER
PRIORITIES

2. Bunker Quality & Maintenance

Bunkers were one of the most consistently raised

concerns.
Members reported:

Hard or compacted sand
Inconsistent bunker conditions

Poor raking

Difficult entry/exit for older members
Member message:

Improve bunker sand quality and maintenance.



3. Rough Playability

* Many members said the rough is too penal and

difficult to play from.
* Key concerns:

* Dense rough causing lost balls

KEY MEMBER
PRIORITIES

* Large amounts of debris

* Pigface spreading into playing areas

* Slow play caused by searching for balls
* Member message:

* Rough should be challenging but still playable.




KEY MEMBER
PRIORITIES

4. Tee Surfaces

Several tees were identified as needing

improvement.

Members mentioned:
Uneven tee beds

Worn or patchy surfaces

Specific concerns about 9th tee

5. Pathways & Safety

Members raised safety and accessibility issues:

Worn or uneven paths
Tree roots creating trip hazards
Some areas lacking proper pathways

This was raised particularly in relation to older

members.
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KEY MEMBER
PRIORITIES

6. Practice Facilities

The driving range and practice areas were

frequently mentioned.
Members suggested:

Better range turf management
Improved practice greens

Upgrades to short-game facilities

7. Clubhouse & Member Facilities

Members recommended upgrades to:
Outdoor deck and seating

Bathrooms and locker rooms

Social areas for members

Clubhouse presentation
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8. Parking & Entrance

* Members noted the importance of first impressions.
* Suggested improvements include:

* Car park line marking

* Lighting and safety

* Entrance landscaping

KEY MEMBER e Driveway condition
PRIORITIES

9. Storage for Carts & Equipment

* With increasing electric carts, members requested:
* More buggy storage

* More club storage

* Planning for future cart growth
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